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Intermede Global Equities Fund

  Intermede Global Equities Fund: emphasising quality growth, always
  About Intermede: Intermede Investment Partners Limited (Intermede) is a fundamental, bottom-up boutique fund 

management business specialising in global equities based in London, UK. It is the investment manager of the 
Intermede Global Equities Fund (Fund) issued by responsible entity, Antares Capital Partners Limited. Intermede looks 
for investment opportunities from around the world for the Fund. Its investments are diversified across countries in 
both developed and emerging markets.

Every business has a creation story. Intermede Investment Partners 
was founded in 2014, but its beginnings can be traced back to 
when founder and CEO Barry Dargan worked with Chris Smith 
(Investment Analyst, Global Consumer) and Nicholas Midgley 
(Investment Analyst, Global Capital Goods) at Artisan Partners, a 
large US-based investment firm.

As Barry tells it: “We’d been a good team together at Artisan and 
could see the logic of bringing that to a new place.”

Apart from the obvious intellectual and personal chemistry between 
the three, theirs was a productive collaboration that delivered strong 
investment returns for clients. 

Barry essentially developed the investment philosophy and 
process that underpinned that success, earlier in his career at MFS 
Investment Management, the US investment giant, where he spent 
14 years.

In short, “It’s about buying very high-quality businesses with wide 
moats around them that protect them from competition. And then 
making sure that you bought these great companies at a price that 
doesn’t overvalue them,” explained Barry.

Think of it as GARP with a twist. Rather than growth at a reasonable 
price, for Intermede, it’s growth at the right price. 

This approach served Barry’s clients well in his previous 
professional incarnations, and seems to be serving current clients 
well now too. 

Focus defines Intermede and its investment team that also includes 
James Kim (Investment Analyst, Global Technology & Services), 
Charles Cooper (Investment Analyst, Global Healthcare), and 
Richard Thompson (Investment Analyst, Global Financials).

The kind of companies that catch Intermede’s collective eye 
typically exhibit 5 percent revenue growth on average annually, 
10 percent EPS growth and 15 percent ROE or more.

When pressed further on what the Intermede team hang their 
hats on when it comes to investing, the key metric identified is 
a free cash flow yield of 3-4 percent or better on a prospective 
unlevered basis.

As Barry puts it: “If you’re getting 3-4 percent in terms of real cash 
returns like that, you’re in a pretty good place because actually 
there aren’t that many things in the world that are providing those 
levels of yields right now.”

Only a small, select group of companies get a look-in. When asked 
how Intermede’s team covers the global equity universe, it boils 
down to focus and discrimination, as Barry explains.

“When we run our screen and see how many companies have 
consistently delivered those numbers. ……it turns out there’s about 
500 companies. I’ve been running this screen for over 15 years. We 
reckon there’s about 5-6 percent of world companies delivering on 
those kinds of metrics. It’s a very rarefied group.”

The kinds of companies that interest Intermede typically have very 
strong market positions in their niche. The niche will likely also be 
growing, and applicable globally. 

The company may also have some form of protection, such 
as a patent (although they can, of course, expire), which may 
come from the fact that it was the first mover in that space. 
Other features might include being globally dominant, so their 
scale is overwhelming and competitors are unable to match them in 
terms of scale and pricing.

Asked to name some companies that meet Intermede’s investment 
criteria, Barry starts off with a stock participating in India’s rise 
— HDFC, a Mumbai-headquartered Indian banking and financial 
services company. 

According to Barry, HDFC is benefitting from structural tailwinds 
such as the fact that India has 600 million people under age 30, and 
so very rapid household formation is underway.

Indians have typically been very conservative when it comes to 
borrowing money. But as incomes grow and wealth rises, there’s 
been a proliferation of financial services to this group with HDFC 
well-positioned to monetise this. 

HDFC was listed in the early 1990s and the stock has gone up 
around 700-fold in Rupee terms and 180 times in USD terms. 

The HDFC story is an illustration of the kind of growth opportunities 
that draw Intermede. 

It’s still early days in India’s economic modernisation and so 
Intermede foresees a great growth runway ahead for HDFC and 
other companies participating in the country’s transformation.

Some other companies getting Intermede’s attention are 
probably better known, including Alibaba, China’s leading  
internet/e-commerce company, a sort of Amazon of China.

Then there’s, Nestlé the world’s largest food manufacturer, which 
has been going for over a hundred years and still manages to grow 
earnings most years in the low to mid-teens. 
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Important information 

This communication is provided by Antares Capital Partners Ltd (ABN 85 066 081 114, AFSL 234483) (‘ACP’), responsible entity of the Intermede Global Equities Fund 
(ARSN 602 927 739, APIR code PPL0036AU, ASX mFund code INT01) (‘Fund’). ACP has appointed Intermede Global Equities Limited (‘Intermede’) as investment 
manager of the Fund. Before making any decision about investment in the Fund, you should consider the product disclosure statement (‘PDS’) of the Fund available from  
mlcam.com.au/igef or by calling 1300 738 355. The information in this communication is general in nature and has been prepared without taking account of individual 
investors’ objectives, financial situation or needs and because of that investors should, before acting on the advice, consider the appropriateness of the advice having regard 
to their personal objectives, financial situation and needs.

Some information in this communication has been provided by Barry Dargan, an authorised representative of MLC Asset Management Pty Limited ACN 106 427 472, 
AFSL 308953 (‘MAM’). MAM is the distributor for units in ‘Fund’. Mr Dargan is not the holder of an AFS licence, or an employee of MAM or in partnership or joint venture 
with MAM. ACP and MAM are members of the group of companies comprised National Australia Bank Limited ABN 12 004 044 937, AFSL 230686, its related companies, 
associated entities and any officer, employee, agent, adviser or contractor (‘NAB Group’). Any references to ‘we’ include members of the NAB Group. An investment in the 
Fund or with ACP does not represent a deposit or liability of, and is not guaranteed by the NAB Group.

While it is believed the information in this communication is accurate and reliable, the accuracy of that information is not guaranteed in any way. Opinions constitute our 
judgement at the time of issue and are subject to change. We do not give any warranty of accuracy, nor accept any responsibility for errors or omissions in this presentation. 

Any reference in this publication to a specific company is for illustrative purposes only and is not and should not be taken as an offer or an invitation to sell, an invitation 
to apply, an advertisement for an offer or proposed offer, or a solicitation of an offer to buy, directly or indirectly, any assets, undertakings, securities or any other financial 
products (‘Securities’) in any jurisdiction or to otherwise participate in the investment opportunity. The Fund may not hold Securities of, or any other investment in, any 
company mentioned in this publication at or after the time of publication.

Past performance is not a reliable indicator of future performance. Returns are not guaranteed and actual returns may vary from any target returns described in this 
presentation. The value of an investment may rise or fall with the changes in the market. Any projections mentioned in this presentation are predictive in character. 
Whilst we believe any projections have been formulated reasonably, the projections may be affected by inaccurate assumptions or may not take into account known or 
unknown risks and uncertainties. The actual results achieved may differ materially from these projections.

This communication is directed to and prepared for Australian residents only. 

 653872M0915

James Kim 
Investment Analyst, 
Global Technology 
& Services

Charles Cooper 
Investment Analyst, 
Global Healthcare

Richard Thompson 
Investment Analyst, 
Global Financials

Barry Dargan
CEO and Portfolio Manager 

Chris Smith
Investment Analyst, 
Global Consumer

Nicholas Midgley
Investment Analyst, 
Global Capital Goods

Quality in good times and bad. Intermede’s emphasis on dominant, 
quality growth companies will probably engender some comfort 
among investors. 

However, the global share market has been good to investors over 
the past decade and some market commentators worry that a 
downturn is around the corner.

So how might Intermede fare in the event of a share 
market downturn?

Barry is definitive on this: “We’ve looked back on portfolios I’ve 
managed over the past 17 years, and we’ve assessed what they call 
the upside and downside capture ratios. What we’ve noticed is that 
in down months, in other words on average when the stock market 
goes down, our portfolio has tended to outperform. Touch wood, at 
those times, we’ve generally gone down less than the market.”

“And then in up months, when the stock market’s going up on 
average, we’ve tended to go up more than the market. So, we 
can’t say under every situation we’re going to outperform, but our 
“batting average”, is pretty decent.” 

“And I think intuitively, that’s right because if you’re being very 
careful about the price you’re paying for a great company, it’s 
likely to have some downside protection there. Because when 
things go into the can, high quality stock tends to hold up better, 
particularly if you haven’t overpaid for them. The stock that really 
gets clobbered is the really highly valued stock that doesn’t have 
downside protection.”

“And then equally, when the market turns, it’s going up, 
everybody wants to own the best house on the street, so that 
tends to outperform. And that’s historically been the pattern,” 
concluded Barry.

Intuitively this makes sense. Remember the number of times the 
term ‘flight to quality’ pops up when markets are unsettled and 
investor nerves jangled. By the same token, in more ‘normal’ times, 
investors tend to gravitate to quality growth stocks because of the 
earnings confidence generally associated with such companies.

Looks like Intermede’s investment philosophy is both a sword 
and shield.

http://mlcam.com.au/igef

